Edinburgh W
Children’s
Hospital Charity

child first, patient second.

Edinburgh Children’s Hospital Charity
Trustees’ Report and Accounts

Year to 31 December 2021



CONTENTS

Trustees’ Report 2
Independent Auditor’s Report 37
Consolidated Income and Expenditure Account and Statement of Financial Activities 41
Income and Expenditure Account and Statement of Financial Activities 42
Balance Sheet 43
Consolidated Statement of Cash Flows 44
Charity Statement of Cash Flows 45
Notes to the Financial Statements 46
Reference and Administrative Details 65

TRUSTEES’ REPORT

The Trustees are pleased to present the Annual Report and Accounts of Edinburgh Children’s Hospital
Charity for the year to 31 December 2021.

The information on page 65 forms part of this report.
ABOUT EDINBURGH CRILDREN’S HOSPITAL CHARITY (ECHC)

Edinburgh Children's Hospital Charity believes that nothing should get in the way of being a child. We
exist to transform the lives of children and young peaople in hospital so they can be a child first and a
patient second.
As a result of what we do:

* Children and young people's lives are less interrupted by illness

= Children and young people are less scared of hospital and have a positive experience

* Children and young people's families are better supported and comforted

= Children and young people have an improved experience of healthcare in their community

What we do:

=  Grants Programme

= Arts Programme

* The Wellbeing Hub - youth, children and family support service

» Support for Child and Adolescent Mental Health Services

* Volunteering service in children's services

= Hospital shop

= Play and Family Support
It is our privilege to continue to support over 110,000 babies, children and young people who come
to The Royal Hospital for Children and Young People (RHCYP} - both locally and from across Scotland
to access specialist services. We also continue to support the tens of thousands who attend other

healthcare settings such as St John's Hospital in Livingston; community health centres across the
Lothians, Borders and Fife; and Child and Adolescent Mental Health Services (CAMHS).
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CHAIR’'S FOREWORD

After another year of uncertainty, on behalf of the Trustees, | would like to extend our thanks to all
our supporters, partners, volunteers and staff for everything they do for Edinburgh Children’s Hospital
Charity.

We entered 2021, like many, with cautious optimism. Although the roll-out of the covid-19 vaccine
programme was progressing, Scotland entered 2021 in lockdown and we were unsure of our ability to
raise funds and deliver against our objectives. We do not receive any statutory or government funding
and therefore solely rely on donations. It is, therefore, heartening to be able to report that 2021 was
a very successful year for ECHC and we were proud to continue our support of babies, children and
families throughout.

We were pleased to support children, young people and their families at the old ‘Sick Kids” hospital
right up to the doors closing in March 2021. Since the move into the new Royal Hospital for Children
and Young People we have continued our support and have been working more closely with
departments to support children attending clinics, or staying overnight, to feel less anxious and to
have opportunities to meet peers.

We continued to distribute through our Grants Programme, half a million pounds in 2021, supporting
bereavement services, play, and research, as well as providing rewards and distractions. We
continued our commitment to creating therapeutic, healing environments through several
enhancement projects and, in partnership with the Welch Trust and NHS Lothian, we brought life
changing epilepsy surgery to Scotland.

We are very grateful for the positive relationship which we have with NHS Lothian and Children’s
Services in particular. Working in partnership has allowed us to continue to deliver a range of
wellbeing services to babies, children and young people at the time they need it most.

Across the charity, our incredible team of Trustees, staff and volunteers have allowed us to provide
our vital services. Volunteers support us in our Wellbeing Hub, chaperoning artists on the wards,
serving in the hospital shop, and supporting the fundraising, admin and finance functions of our office.
Our staff team, once again, showed an outstanding level of enthusiasm and commitment. Against a
backdrop of uncertainty around fundraising, events and activities, we were very pleased to have raised
over £1.5 million in donations to fund our services. Further details are set out later in this report.

We were thrilled to win both the People’s Choice and Charity of the Year awards at the SCVO Scottish
Charity Awards 2021. The People’s Choice award is voted for by the public, so it is very gratifying to
have our work recognised by both our supporters and sector experts.

We end 2021 with a new three-year strategy, including plans for exciting new developments to further
support children and young people at some of the most difficult of times. All of this is made possible
by our loyal and generous supporters to whom we are incredibly grateful.

-

CAAA

Lindsay Gardiner
Chair

May 2022

Company Registration number: SC385020 Scottish Charity number: SC020862 3
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Edinburgh
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Hospital Charity

chilc first, patient second.

We exighto transform the lives of children and.\oung people in hospital

and. heattheare go they can be a child first and a patient second.

As a result of what we do:

« Children and young people's lives
are less interrupted by iflness,

« Children and young people are less
scared of hospital and have a
positive experience,

« Children and young peopla's
families are better supported and
comforted.

+ Children and young peaple have
animproved experience of
healthcare in the community.

What we do:

« Grants Programme

« Arts and Activities Programme

» The Hub - youth, child and family
support service

« Support for Child and Adolescent
Mental Health Services (CAMHS)

« Volunteering Service

« Hospital Shop

« Play and Family Support

Many of the projects we funded throughout the year supported
children and young people with specific conditions including:

+ Braininjury « Diabetes « Epilepsy

« Cancers + Cystic Fibrosis « Crohn’s and Colitis
+ Renal conditions « Liver conditions « Asthma

« Arthritis/theumatology « Cerchral Palsy - Pain

In total, we awarded 50 grants, including:

to bring cutting edge laser surgery to
Scotland for the fivst time, in partnership
with the Welch Trust.

to create a bespoke, child-friendly
website for Children's Services in
partnership with NHS Lothian,

to create an outdoor Music Garden at the
RHCYP for independant music-making for
children and outdoor performances.

to fund emergency brochoscope kits to
urgently save babies' lives when no other
ventilation option is possible.

9
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We provided £4500 worth of sensory tays,
games and equipment for children
inneed of physiotherapy and mental
health support.

We provided special memaory boxes for the
palliative care team, made up of keepsake
items to bring comfort to bereaved families,

s
We funded rewards, bravery certificates,
stickers and welcome gifts for children

and young people at the RHCYP, St John's
Hospital and CAMHS Edinburgh.
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In 2021
£1.Sm @

voluntary income received thanks
to all our incredible supporters.

so J

grants approved to support
children, young people, families and
NHS staff.

SS8

arts workshops and activities
delivered to children and young
people in hospital and
healthcare settings.

thrill-seeking fundraisers jumped
out of a plane at 10,000ft.

30 It

ran a 5k to a marathon and
everything else in between.
They ran a total of 4129 miles -
almost the distance to the North
Pole and back again!

3 &

staff teams given welcome
hampers to support the move to
the RHCYP.

3

industry recognised award wins -
Charity of the Year and People's
Choice at the Scottish Charity
Awards 2021 and a Health and
Wellbeing award at the Scottish
Children's Health Awards 2021.
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Children's Wellbeing Services:

The Children's Wellbeing Team incorporates our Arts Programme, Wellbeing Hub,

Hospital Youth Workers and Yolunteer Service.

,. g ‘J
In 2021, 5361 children, young peaple,
faroily members and staff participated in
arts workshops and activities.
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We held our first ever Allin Bloom
gardening competition which tasked the

hospital staff to transform their outdoor
spaces into 'Enchanted Gardens'.

Our Christmas activity programme was
bigger than ever, with a Living Advent
Calendar, Christmas light switch on,

projections, inflatables, an advent window
competition and even a superhero abseil!
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@
We held an exciting week of activities to
coincide with the 2020 Olympic Games,
including an Olympic Torch Retay and
indoor curling.

jan, laun

R
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We are embarking on the LGBT Youth
Scotland Charter, working towards the Silver
Award to ensure children and young peaple
from the LGBT community feel safe and
supported when accessing our services.

o}

!

Qur Youth Group restarted face to face, with
young people coming from as far as Dundee
to take part.

A

We ran weekly creative sessions in CAMHS,
including an interactive session to find out
what kind of environment the young
people wanted their space to feel like.

]

Arts/Hub volunteers were appointed to
support the team and have volunteered a
fantastic 216 hours since September.

| ﬂml
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66 Thank you 1o Rhys
for playjing guitar
Wwith my son. K
veally brightens up
his day to do some
guirar playing with
& great musician. §9

Parent of teenage boy in for a long stay

66 v doesn't feel like
we're in hogpital
at all. 9()

Younq person using The Hub

66 Allthe fun
activities make
evenything better.
The childyen almost
forget where they
ave. if you ask him
what happened.to
him in hospial now,
he'll justtell you he
played in the
playroom! 99

Parent of young boy wha had several
week-long stays

66 H's 5o hice to be
included. | offen
miss out on Hhings
because of my
cancer. 9@

Young person on Lochranza Ward

after taking part in ans activities
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ACHIEVEMENTS AND PERFORMANCE

NEW HOSPITAL

We are delighted that the new RHCYP is now open and caring for children and families from Edinburgh
and beyond. ECHC staff and volunteers ensured a presence in the run up to and on the day of the
move to support NHS colleagues where needed.

Children, young people and their families arrived at the new hospital to a round of applause from
gathered staff. ECHC gave every child a welcome present and a limited-edition artwork and assisted
the removal teams with wayfinding. Our Children’s Wellbeing Team organised musical performances
to create a calming yet welcoming environment, as well as fun and distracting activities on the wards
throughout the week.

All 31 staff teams/depts throughout the building were given ECHC Welcome Hampers and we ran staff
art classes in the Hub to support wellbeing.

We worked very closely, in partnership, with NHS Comms to develop a communications strategy that
focused on getting positive messages to children and young people. This ramped up in the week prior
and highlighted the parts of the building which we had funded. Social media interactions at this time
were the highest they have ever been for the charity.
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Mdrgaret from the Play Team with an ECHC Welcome Hamper
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Highlights from our move activities included:

Olly the Octopus

The weekend before the move, we displayed giant inflatable octopus tentacles from various windows
at the Sick Kids. We then released the story that a giant octopus had taken over the building, so we
would therefore need to move to our shiny new, octopus-free home just down the road at Little
France. Olly was very popular with the local (as well as hospital) community and had a steady stream
of visitors coming to see him and take photos over the weekend. Olly was also shared widely in the
press and across social media. We have been told since that staff morale was given a considerable
boost by the silliness of Occupation Octopus and most importantly it gave us a chance to speak out
against some of the negative reporting that the building had received.

rr—

Olly the Octopus taking over the Sick Kids

Farewell Film

In 2019, before the hospital move was delayed, we worked with videographer Laura Frood to create
‘The Final Farewell’ — a film in which Sick Kids staff shared their memaories of and said goodbye to the
children’s hospital. We shared this across all social media channels five days before the move and said
a heartfelt thank you to all the children, young people, families, staff and volunteers who made the
Sick Kids more than a hospital for so many. It received a fantastic response and has been viewed over
42,000 times.

Sick Kids Time Capsule

As the Sick Kids is a building which means so much to so many, we wanted to honour its legacy and
ensure all those who have passed through its doors could digitally revisit it in the future. We partnered

Company Registration number: SC385020 Scottish Charity number: SC020862 7
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with virtual reality company Virtronix to create an online virtual time capsule of the RHSC and called

out to families, supporters and staff to submit their memories, photos and videos for inclusion. The

response was phenomenal and the time capsule currently includes over 1700 memories, as well as a

360° digital walkthrough of the building itself,

Ambulance Transfer Film

ST EL T e

T young people were transferred
‘ e aRememim— (0m RHSC to RHCYP by
- ‘. Scotstar and Scottish
}_ - =Y. Ambulance from 8am
ALLF o ERE o e | P lunchtime.
e ‘ bl = i 3 ECHC had worked with Scottish
(& Ambulance Service in advance

On the day of the move,
around 28 babies, children and

to create a film and interactive

% ; map of the route. As some

1 couldn’t see out of

- :
> &8
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The brilliant Scottish Ambulance and Scotstar teams

children being transferred
the
| windows of their ambulance,

the film was played to them on

an iPad to create distraction and reduce anxiety.

In addition, ECHC was able to influence a previously made decision that children should travel alone;

and got last minute agreement that one parent could travel with them.

“Kieran was so excited to be one of the very first kids to be transferred to the new
children’s hospital this week! The welcome we received when we arrived from the
old hospital was absolutely world class. His face lit up the entire place!

“He was spoiled with gifts and keepsakes which will always be a special part of his
journey. As well as all the treats, ECHC came round the wards every day with
surprises, fun and games. It was a huge support.

“It was an emotional day for many reasons, but to see him being treated like a
celebrity all throughout the day by so many people was very humbling, and you
wouldn’t believe how much it lifted our spirits. It was a long day, but one we won't
forget in a hurry. A good memory for sure!” - Dad of young boy who was one of the

first to be transferred to the RHCYP /

Company Registration number: SC385020 Scottish Charity number: SC020862 8
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Branding the RHCYP

We commissioned a branding company to assist us in making sure that those parts of the building
which we have funded will be clearly visible to visitors. Phase one of the branding work included
window and wall vinyls, adding our logo/illustrations/strapline to various areas of the hospital
including The Hub, lift doors and playrooms, and branded noticeboards.

Charity of the Year 2021

We were thrilled to win both the People’s Choice and Charity of the Year awards at the SCVO Scottish
Charity Awards 2021. The People’s Choice award is voted for by the public, so it is very gratifying to
have our work recognised by both our supporters and sector experts.

We are so grateful to everyone who voted for us, to the panel who chose us, and to our wonderful
supporters, partners, volunteers, staff and trustees for their unwavering dedication to supporting
children, young people, families and NHS staff. These awards are recognition of their phenomenal
efforts to ensure children in hospital could be children first, patients second, even in a global

pandemic.

/

~

“There was so much to love (and bring a tear to your eye) about Edinburgh
Children’s Hospital Charity over the past year, supporting children during
pandemic restrictions AND dealing with a hospital move. So much impactful
work — and we totally loved the Olly the Octopus story!”

— David McNeill, Director at SCVO

X /

'Te.ﬁm ECHC with the Charity of the Year and People’s Choice awards

Company Registration number: SC385020 Scottish Charity number: 5C020862 9
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New Website

We appointed design agency DaySix to develop a
brand new, engaging and user-friendly ECHC

Ve hzlo sariously il babies, children and young peopla by supperting thelr medical cara, mental

website. The project brief was for DaySix to Reaith aad family's welloeing
improve and modernise our website so it better :
communicates our offering, has simpler user
journeys and is easier for our Marketing team to
manage content updates.

The web team successfully delivered an image
led, easy to navigate and easy to manage site that . s ; e b o
better demaonstrates the difference ECHC makes '
and encourages support. The build of the site
means it can be constantly refined depending on
need, so can be used long term to showcase what
we do, encourage sign ups for events, drive

UfeChanging equipment

supporters to make donations or support NHS W ; v Sribal el

ext pens’

teams in applying for grants.

a Edinburgh
2 chitdren's Whatwedo  Whoweare  Getimvolved  Shep ()
oLy Hospital Charivy

Transforming the lives of
seriously ill children
so they can be a

child first, patient second

support beyond edinburgh

Aty hics

The homepage of our new website

Company Registration number: SC385020 Scottish Charity number: SC020862 10
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Grants Programme

ECHC distributes grants to the RHCYP and other children and young people’s community healthcare
settings. Applications can be accepted from any NHS staff member who can demonstrate that their
application will deliver at least one of ECHC's four strategic outcomes and fit with our charitable

purpose.

This year, we streamlined our grant application process by moving to a new online grant application
system, making it easier than ever for applicants to request the funding they need. The new system
enables applicants to fill out the form online via our website — saving significant time and alleviating

administration.

In 2021, ECHC received 53 grant applications. Of these, 48 were approved, four are pending approval
and one was declined. The majority of applications were funded with restricted funding sources; three
were fully supported with unrestricted funds and five were funded with a combination of restricted
and unrestricted funds.

Throughout the year we supported all wards within the hospital and provided support to other
departments, as well as in other locations, including St John’s Hospital in Livingston, Child and
Adolescent Mental Health Services (CAMHS) and Sunndach and Calaréidh Respite Services. The
awards made throughout the year supported children and young people with conditions including
epilepsy, cancer, cystic fibrosis, Crohn’s and colitis and pain.

Examples of new grants that were awarded this year are:

» Laser Interstitial Thermal Therapy (LITT): We partnered with the Welch Trust to provide £140k
of funding to bring cutting edge LITT laser surgery to Scotland for the first time, giving children
and young people living with epilepsy the life-changing chance to be seizure free.

» Life-saving airway kits: We provided funding of £22k for five emergency bronchoscope kits to
urgently save babies’ lives when they cannot breathe and where no other ventilation option

Life-saving airway kits for newborn babies

Campany Registration number: SC385020 Scottish Charity number: SC020862 11
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is possible. The kits are placed in strategic locations across NHS Lothian, meaning they are
readily available for use at key sites of local critical care.

* Children’s Services Website: We provided funding of £45k to create a bespoke, standalone,
child-friendly website for Children’s Services in partnership with NHS Lothian. The launch of
this coincided with the opening of the RHCYP.

* Play for Physiotherapy: We provided £4.5k of sensory toys, games and equipment for children
in the care of the RHCYP Community Physiotherapy and CAMHS teams to encourage those in
need of physiotherapy and mental health support to engage with treatment and build
confidence.

* Jess Mackie Music Garden: We awarded over £37k to fund the creation of an outdoor Music
Garden and Performance Space in the ground floor paediatric acute receiving unit (PARU)
courtyard at the RHCYP. The garden’s large static musical instruments mean that children can
independently engage in music-making in the garden. It will also be used by our Children’s

Wellbeing Team for outdoor performances with artists and musicians.

The less Mackie Music Garden and Outdoor Performance Space

* lauriston Outpatients Department: £50k of funding has been approved to deliver
enhancements to the clinic rooms and waiting spaces within the department to create a
welcoming, non-clinical environment which reduces visitor anxiety, helps to support
engagement with treatment/appointments and creates a positive experience for children and
their families.

Company Registration number: SC385020 Scottish Charity number: SC020862 12
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St John's Maternity Unit: In addition to funding a project to enhance St John’s ED, we approved
a grant of £40k to transform the hospital’s maternity unit, to give new parents comfortable,
welcoming and relaxing spaces for their first family moments together.

Meet the Dental Team: We funded the creation of an interactive distraction tool noticeboard
for the Dental Team, featuring illustrations of staff with and without PPE as well as clever
magnetic laminates with interchangeable body parts, to encourage creative play and show
children who really is behind the mask.

Staying Connected: We funded two mabile Wi-Fi devices for the teams at Sunndach and
Calaréidh respite centres so children can interact on Facetime and Zoom sessions, stream
movies and music and access a wealth of online activities. Many of the children staying at the
respite centres are unable to speak, so communication and sensory stimulation in the form of
music and colour is a vital and significant enhancement to their lives.

f

-

“We know from the demeanour of the children, their body postures and
often the reduced levels of distress, that accessing online activities brings a
great sense of comfort. We are very grateful to ECHC for funding the mobile
Wi-Fi devices necessary for us to continue to do this.”

- Jennifer Pyper, Senior Charge Nurse at Sunndach

4

In addition to the new projects we supported in 2021, we also continued to provide funding for

ongaing projects. Examples of these are:

“Talk To Us’ — a joint project with 6VT Edinburgh City Youth Cafe which supports 13-18 year
olds who may have been victims of crime; have misused alcohol or substances; or who may
be at risk of self-harm. The service is the first of its kind for young people in Scotland and the
team supparts the RHCYP Emergency Department team on Friday and Saturday nights.

KILTS ~ We provided a research grant of £10k to continue to support the Kids Liver Trends in
Scotland (KILTS) research project - a project we have supported over the past three years. This
project’s alm is to allow for the best possible care for children with chronic liver disease with
better data to inform local and regional health services.

We continued to fund rewards, bravery certificates, stickers and welcome gifts for children
and young people at the children’s hospital, at St John’s and in CAMHS.

We continued our funding of the entire hospital voluntary services team, supported staff
wellbeing and provided toys, books and games for the playrooms throughout the hospital.

Memory Making for Bereaved Families: We provide the Palliative Care team with an annual
grant of £10k, which funds items including memory boxes, charms, framed hand and foot casts
and quilts. These enable the team to support children and young people approaching end of
life with creating memories with their families before death,

Company Registration number: SC385020 Scottish Charity number: SC020862 13


































































































































































