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ChaliYy’g Fovrelwoyd

| hope you will enjoy reading this Impact
Report which details the activities of
Edinburgh Children’s Hospital Charity
(ECHC) in the Royal Hospital for Children
and Young People (RHCYP) throughout
the last year.

After consulting with hundreds of children, young people and families on the challenges that a hospital visit
presents them with, we were pleased to launch Our Commitment in September in response to what they told
us. We have made a commitment to all those who come through the doors of the hospital that they will not face
hospital alone.

Since launching Our Commitment, we have invited many others to join our movement. We are very grateful to
the countless funders, supporters, volunteers, partners and NHS Lothian colleagues who have joined us already
and look forward to working alongside many more to achieve our aim. Are you in?

On behalf of the Board, | would like to thank the staff and volunteer team at ECHC. Every day they are supporting
children and young people who are experiencing worry, loneliness, mental health struggles and poverty. You can
read in this Report about how they are stepping up to the challenge of finding those that need us the most.

I'd like to express our thanks to the Board and staff team at NHS Lothian, and in RHCYP, who are such great
champions of our work and the best of partners.

| would also like to take this opportunity to thank my fellow Trustees, all of whom are volunteers with a range of
expertise. | am grateful to them all for their input over the last year. | note our thanks to those who stepped down
in the year — Professor Angela Thomas OBE, Lynda Cowie, John Brodie MBE, Dr Louise Potter, Tracey Ashworth-
Davies and Professor Keith Anderson. All of them provided invaluable support and advice to the charity during
their terms in office. | am also pleased to welcome new Trustees, Susanne Godfrey and Roland Inglis, who have
already made a positive impact in their short time on the Board.

We remain incredibly thankful for the continued support of so many people throughout the year. We simply can't
do what we do without you. Thank you.

Rhona

Rhona Hume


https://www.youtube.com/watch?v=4Q86tCe2Q5Y
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About edinburgh Ghildven’s
frogpital Gharity (ecHc)

We are Edinburgh Children’s Hospital Charity. We believe no child

should face hospital alone.

Every single day, 500 seriously ill children and their Children tell us that coming to hospital can be
families face a potentially life-changing hospital visit. frightening; they feel like they're the only one
And every day, they inspire us to make those visits as struggling. Parents tell us they're sick with worry;
positive as possible. Our work is shaped by them; what they feel no one else is going through the same.
they tell us and how they want us to help. Alongside Facing illness, and its results, can be lonely and
our wonderful NHS colleagues at the Royal Hospital isolating. And, financially, supporting a child in
for Children and Young People in Edinburgh, we go hospital can push families to the brink.

the extra mile to make this happen.

We want to change this - to make things better.
And with the help of our supporters, we can.

examples of what our

Ppovters make possible:

Funding The Hub, a welcoming haven, away from clinical spaces where a professional
team supports the mental health and wellbeing. Every day The Hub is alive with activity;
offers a cuppa and a blether to a worried parent; helps speed up recovery, takes away
fear, provides reassurance, distraction and fun every step of the way.

Where a child can’t leave the bed, nor a parent the bedside, we come to them. A child
in clinical isolation gets to see, through a window, a dancing Chinese dragon; those
recovering from surgery get a visit from a magician; parents and carers can get fresh
toiletries; or the chance of a break while a trusted volunteer chats to their child.

Helping families struggling financially. In an emergency, or when a child must be flown
to Edinburgh from far afield, families arrive with nothing. We provide a lifeline in a crisis;
food for hungry children; emergency clothing; help with the burden of constant travel
to hospital; emergency assistance with cash, essentials and comfort.

Funding cutting edge medical equipment, life-changing research and enhanced
training to help clinicians go above and beyond for children in hospital.
Every single day.

Making sure families have access to refreshments, essential items and gifts as
conveniently as possible with our hospital shop and ward trolley.

5
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ouy Commitment: No Child

Should Face rrospitral Alone

L. But our conversations also highlighted the gaps.
A 10"\.'an' vigion Yo 203S Boredom, loneliness, and isolation were common

themes. Time and again, families spoke about the

In September, we launched the first phase of our emotional toll of uncertainty, fear and exhaustion,
ambitious new 10-year commitment, a bold step alongside the very real financial pressures that can
forward in our mission to reach every child and accompany a child’s illness.

family in hospital who needs us.
We know this isn't right. And we believe it doesn't
This commitment has been shaped by the voices have to be this way.
of those who know hospital life best. We spoke to
hundreds of children, families and NHS staff, and

their message was clear: the support we provide ovuy Cha\\ehge

is making a difference. Thanks to the generosity of

our supporters, we are helping to lift some of the Every day, around 500 seriously ill children arrive at
emotional, practical and financial burden that comes the hospital. While our current services reach many
with a hospital stay. of them, too many still miss out on the support

that could make a meaningful difference to their
experience and wellbeing.

Over the next decade, we will work to close this
gap. We are shaping a future where we do more to
ease emotional strain, tackle the impact of poverty,
reduce loneliness, and bring comfort, joy and
reassurance when families need it most.

Because no child should feel alone in hospital.

And no family should have to choose
between being by their side and paying
the bills.

We know we can do better. And with
the continued commitment of our
supporters, partners and community,
we will.
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Case study

“~you feel so guithy
seeking out basic comforts.”

When Mollie (8) was admitted to hospital, mum Pennie faced
the emotional and practical challenges of suddenly having to
adjust to life on the wards.

“We live in Dunbar, so being in hospital was a shock. Mollie was scared and didn't want me to leave
her side. We spent days in her room — the cabin fever set in fast. Even stepping out for fresh air or food
made me feel guilty. My husband was constantly driving back and forth with clean clothes. We were
exhausted.

“The ELhGteam made a huge
ditference. Just having someone
sit with Mollie so | could grab a
cuppa meantthe world.

“The Hub was a lifeline, giving Mollie things to do.
But evenings and weekends were tough — everything
closed. Having something in place at those times
would have helped so much. A cinema night was a
highlight, but we needed more of that.

“What ECHC is planning with its 10-year strategy is
phenomenal. It will help so many families like ours
through an unplanned hospital stay.”

7
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Children’s wellbeing Team

Our Children’s Wellbeing Team helps children and families to
navigate a hospital stay through family support, youth work and
activities that bring comfort, distraction and fun.

y 2,594
Children and their family
‘ members took part in 468

activity sessions, bringing
We expanded practical creativity, laughter and relief. Evening and weekend
support for families support increased, so
facing food and financial families could count
pressures — growing 4 8 5 3 on us when they needed
our Pantry, supporting ’ us most.
access to the Young Visits to The Hub — our home-
Patient’s Family Fund, away-from-home space where
and working closely with families can play,
clinical teams to provide rest and just be together. 1 2 3

essentials.

One-to-one youth work

sessions gave young people
1 ’283 space to talk and be heard.
Families experienced a
complementary therapy 5 5
session — from massage to
aromatherapy — bringing
comfort, calm and a gentle lift.

Families joined our new Tuesday
evening whole-family wellbeing
sessions — and every single

one reported improved mental
74 health afterwards.
Sessions were delivered
in the Child and Adolescent 1 3 2
Mental Health Service
(CAMHS) unit, bringing
creative workshops,

aromatherapy and even
a bit of football fun.

Children and their families
enjoyed cosy Friday film nights,
sharing time together away
from the ward.
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Case sfudy
Sophie’s Stony

“The Hub became Sophie’s safe space.”

Dancing has been Sophie’s passion since she was three years
old. But at just 11, everything changed. Aches and pains crept
into her body — at first mild, then unbearable.

Mum Lorraine says, “Doctors said it was just growing pains, but it got worse. A year in, you couldn’t
even touch her without her crying. One morning, she woke up and couldn't walk. We rushed her to
hospital..”

Sophie was diagnosed with Systemic Juvenile Idiopathic Arthritis which was affecting her whole body.
Even her organs were inflamed. Then came a life-threatening complication: Macrophage Activation
Syndrome. Her organs began shutting down. For two days, doctors didn't know if she would survive.

Lorraine says, “Those were the longest days of my life. Six weeks in hospital followed, and although
steroids helped, they changed her body. Her face became puffy. She hardly recognised herself.
She lost her confidence and had to stop dancing.

"That's when she met the ECHC team and found The Hub.

“I honestly don't know how we would have coped otherwise. For Sophie, The Hub became a safe
space. She's naturally quite shy, but with the ECHC staff and volunteers, she felt at home. They made
her feel seen.

“For me, it was a lifeline. When you’ve living in hospital for weeks,
not knowing what's next, The tub is somewhere o breathe. Just
sitting with a cup of fea, falking Yo someone who cares — it kept

me going.

“Two years on, our Sophie is back. Not just back on her
feet but back dancing too! Hospital visits don't scare
her anymore. Every time she comes in for treatment,
she looks forward to going to The Hub and seeing her
friends.

“Because of supporters like you, The Hub exists. Because
of supporters like you, children like Sophie have a place

to feel safe, to have fun and find connection, even in the
hardest times. Thank you.”
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Family Support

Under our 10-year commitment, we introduced a dedicated Family
Support team, recognising that when a child is seriously ill, the
impact is felt far beyond the bedside.

The team provides calm and a listening ear being present to provide reassurance. Families often
for parents and carers who are exhausted and arrive carrying an invisible weight of worry, guilt and
overwhelmed. Families can be reluctant to step away stress. Many are balancing time at the bedside with
from their child, and basic needs like rest and self- concerns about siblings at home, missed work, bills
care are often pushed aside. and access to food.

The Family Support team steps in to offer practical Our Family Support team helps to ease that burden,
relief, whether that is spending time with a child so a ensuring families feel supported, understood and
parent can shower and get some fresh air, or simply less alone.

case sfudy
wit's story

“You lose parts of yourself along the way.”

When Kit became ill, his parents thought it was a vomiting bug. But
when his eyes turned yellow, mum Suzanne drove him straight to
hospital. Scans revealed shadows on Kit's abdomen. Two weeks
later, he was diagnosed with cancer.

Suzanne said: “I met the ECHC Family Support team before we had the cancer diagnosis. At the
time, | didn’t understand why | would need them. | do now. They knew | would resist help, so
never pushed. They were just there — calm, practical and steady.

“One day, one of the team met me and put a small envelope of money into my hand. She didn't
wait for me to respond. She just walked away. | sobbed all night. | didn’t think we deserved help,
but she knew we needed it.

“The medical teams are incredible, but as a parent you lose your autonomy. You're surrounded by
jargon and machines, trying to put on a brave face.

“You look for normality at every turn. ECHC provides snippets of that — open days for families, The
Hub, the book trolley on the wards, or just a chat that helps to reset everything.

“if Hhe medical teams are books in a libvarny, ECHC is the comfy chair
Hrat makes it all easier o understand.

“They didn’t just support Kit. They supported our whole family. And that made all the difference.”




The ftaven

This year marked the planned
conclusion of The Haven -
our wellbeing and resilience
pilot created in response to
Scotland’s growing children’s
mental health crisis.

While the service closed its doors in summer, our
commitment to the families it supported continues.

The Haven opened at the Fraser Centre in Tranent
in September 2023. Built around early intervention
and a whole family approach, the service offered a
welcoming, accessible space where children, young
people and their families could seek support at the
right time. Demand quickly grew, leading to a move
to larger premises in Haddington to ensure more
families could be reached.

Over an 18-month period, The Haven welcomed
3,461 visits. This included 2,041 visits from children
and young people and 1,420 visits from parents,
carers and other family members.

Video cage s—\—ud\,:
Click below Yo watch

critically ill

As a time-limited pilot, The Haven was always
intended to test, learn and help shape longer term
solutions. While ECHC could not sustain the service
indefinitely, the learnings from The Haven have
shown clearly that early intervention can make a
meaningful difference to the mental health and
wellbeing of children and families. Parents told us
they were “drowning before”, they “didn’t know
where to turn”, and visiting The Haven gave them
relief.

Importantly, the impact of The Haven will continue
beyond the life of the pilot. One example of this is
Scotland’s national mental health charity, Scottish
Action for Mental Health (SAMH), announcing the
Nook last summer — a new network of community
based mental health support hubs. The ‘Haven
Legacy’ is also seen with our work in the hospital
as we expand our supports to families using Haven
interventions and approaches.

ECHC firmly believes that children, young people
and their families need somewhere they can go
when they first start to feel overwhelmed and
unwell. Drop-in centres, like The Haven, are vital
for not only the individual but also for the people
surrounding them. More community-based drop-
in hubs across the country would go a long way to
supporting those who need it most to flourish.


https://www.youtube.com/watch?v=4Q86tCe2Q5Y

12 | Edinburgh Children’s Hospital Charity Impact Report 2025

Jolunteers

We simply couldn’t do what we do without the help of our
incredible volunteers, who selflessly donate their time to help
children facing potentially life-changing hospital visits.

200+

Volunteers donated
10,185 hours — a whopping
£130,949+ saved!

41

Shop volunteers stocked
shelves, manned tills, and
wheeled trolleys for 5,500+
hours; two superheroes gave
400+ hours each

31

Hospital volunteers brightened
long days and offered fun,
distraction and support, giving
2,500+ hours

531

Hours contributed by office
volunteers to keep the behind-
the-scenes magic flowing,

70+

Fundraising volunteers rallied
supporters, packed bags, shook
buckets, and got stuck in to
family fun days

€©

Every hour given and
every task completed
helped strengthen our
work and boost our
impact. We are deeply
grateful to each and
every volunteer for
the care, commitment
and community spirit
they bring to our
organisation.
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evrants Progyamme

In 2025, ECHC approved 33 grants with a value of £175,480. However,
a total of £312,026 of funding was provided to grants approved both
during the year and in prior years. This funding resulted in 50,023
children being directly supported through our grants programme.

Any NHS staff member can apply to the ECHC grants programme
for project funding. These projects can vary in scale from

the purchase of a small number of items, such as baby play
equipment, to the renovation of entire buildings.

Sh|f+| V\g 6ears “"0 ease The hospital atrium project also included improving
: wayfinding through the installation of new signage,
Hospl+a\ ¥ears as well as the addition of friendly volunteers to help

visitors navigate the space.
How do you ease children’s fears of coming to

hospital? You put them in the driver’s seat — literally! It was made possible thanks to the support of the
Craig Gowans Memorial Fund, for which we are
As part of a wider ECHGfunded project to make the enormously grateful.

hospital atrium more welcoming, young patients
now have access to a fleet of mini cars, including
pint-sized BMWs, tractors, and a few coveted
convertibles.

These little vehicles give children a sense of control,

transforming what could be a nerve-wracking trip to
an appointment or procedure into a fun, memorable
adventure.

As one parent commented, “The cars are
so cool and such a great distraction.
My daughter jumped straight on one
and sped off, forgetting all about
how anxious she'd been feeling just
moments beforel”




A world-Firstto trelp
Families Find Their
way

Finding your way around a hospital can be
daunting, especially when you're already
worried about an unwell child. Thanks to
our funding, the RHCYP is now pioneering a
solution to make hospital journeys simpler,
calmer, and more accessible.

The children’s hospital is the first in the world
to introduce Waymap, a personal navigation
app that guides visitors from their front door
straight to the right ward or clinic. Using
step-by-step guidance, the app supports
travel by bus, train, or on foot, and provides
clear directions around the hospital itself.

It works across multiple languages and is
designed to support people with different

access needs, including those with visual or
mobility impairments.

Families can follow visual routes on their
phone or use audio instructions to guide them,
making navigation intuitive and stress-free.

Protecting ScotHand’s
Youngest Babies from
RSV

Thanks to an ECHC grant of £4,999, the second phase
of BronchStop — a major research study exploring
how well Scotland’s new maternal RSV vaccine
protects infants under six months old — has now
been successfully completed.

RSV remains the leading cause of respiratory illness
in babies, and in a typical winter, almost half of
bronchiolitis admissions at the RHCYP are caused by
this virus.

The first phase of the study, also supported by ECHC,
produced findings so influential that they were cited
by the World Health Organization. Yet two important
questions remained: How effective is the vaccine
once the programme is fully rolled out, and why do
uptake rates remain low?

Early findings are encouraging. Vaccine uptake has risen
noticeably since last year, and more mothers now feel
confident in the safety of the maternal RSV vaccine.

BronchStop's evidence will continue to guide
national policy and has the potential to prevent
hundreds of hospital admissions each year.
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Memovy Making Emevgency Funding for

We provide the Palliative Care team with an ¥QM|\|GS
annual grant of £16,000 which funds items
including memory boxes, charms, framed Some families need individual financial support to
hand and foot casts and quilts. This funding help them access the healthcare they need and
helps the team to support families with a relieve financial pressure at the worst of times. For
child or young person approaching end of this reason, ECHC gives an annual grant of £12,000 to
life to create precious memories together. the RHCYP Social Work team.
In 2025, a total of 52 memory boxes were This grant gives the team the resources to offer
distributed by the team. tailored financial support to individual families on

a need by need basis. This could be for a missing
In one instance, a 17-year old girl was household appliance, for essential travel so that a
deteriorating rapidly in Intensive Care and family can attend a child’s hospital appointment(s),
her young siblings came in to see her. It or for other items to help improve standard of living
was a challenging environment, with the and ease poverty.
youngest sibling only one year old, and the
middle brother very upset. She sadly died The team is seeing an increase in families who are
just a few days later. struggling to attend hospital appointments. For a

child living on the other side of the city, or in a family
During this time, the memory making activities with other siblings and one parent, attending can be
helped as they were something the whole very difficult. There can be a presumption parents
family could do together. They made canvasses have a car and childcare in place to allow them to
and painted together, and now have a hand visit hospital. But many don't, and the time, energy
printed canvas in their living room. and cost of coming to hospital is too much of a

barrier. In these instances, this funding is a lifeline.
The Palliative Garve Yeam

said: “CGhildyen can’t sitin

+hat amount of sadness for /—\
too long — i+’s +oo painful.

Memoy making gives them :

a way out.”
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Vvoluntary income

Generating the income we require is always a challenge but

our team remained steadfastly optimistic. We leaned into every
opportunity, strengthened the partnerships we already had, and
forged new ones across the city. Thanks to that determination,
fundraising at ECHC has continued to grow, and we proudly
exceeded our income target for the year.

In 6o00d Gompany

This year marked the final chapter of our two-year
official charity partnership with Edinburgh Airport
—and what a partnership it was. Our branding

was visible throughout the airport, and staff and
passengers threw themselves into an extraordinary
programme of fundraising. The relationship not only
boosted our visibility across Edinburgh, but also
generated an incredible £100,000 in donations.

Corporate partnerships were another highlight
of 2025. We welcomed new relationships with
Leonardo, Charles River and the Financial Conduct

Authority, while building on long-standing
collaborations with Amazon and Artemis and many
more. Against a target of £197,100, our corporate
income reached a fantastic £263,927 by year end.

Mon—\-h\\, trevoes

Financial sustainability continues to be a key focus.
Our community of committed monthly donors grew
from 470 in January to 665 in December, having
successfully trialled a modest investment in Face to
Face regular giving donor acquisition for the first
time. Following this success we will look to expand
this trial in 2026, to gain even more committed,
direct debit givers.

Looking Yo the Future

We also took our first confident steps into the legacy
market — piloting an online legacy event, partnering
with Jones Whyte Solicitors to offer free wills, and
investing in targeted social media activity. These
early initiatives have already resulted in a modest but
meaningful uplift in supporters expressing interest in
leaving a legacy gift. With valuable learnings under
our belt, this work will expand significantly in 2026.



Community,
¥ilts & Courage

Our community fundraising activity
grew once again this year. 403 super
supporters conquered a marathon,
jumped out of a plane or donned their
tartan for the Kiltwalk; while more people than
ever baked, sang, hosted parties and took on
personal challenges in support of ECHC. We are
endlessly grateful for the creativity, passion and
enthusiasm of everyone across Edinburgh, the
Lothians and beyond who chose to support us.
Their energy inspires us daily.

RBehind Hhe Sceneg

In March, we partnered with NHS colleagues

to join Edinburgh’s Doors Open Days for the
first time. We welcomed nearly 100 visitors who
explored medical and surgical wards, met the
Procedural Anxiety Team, and saw the Children’s
Wellbeing Team in action at The Hub. They
witnessed how we help calm fears, speed up
recovery, offer reassurance and bring fun into
every day.

None of this would be possible without the

extraordinary generosity and commitment
of our supporters. To each and every one
of them, we offer our heartfelt thanks.
We hope they continue to feel inspired by
the life-changing work that ECHC and our
incredible volunteers make possible for
children and families every day.

Bringing the Sparkle

And of course, Christmas remains a pivotal moment
for fundraising and brand activity. Our festive
campaign featured little Kobi, whose courage
touched hearts across the city. His smile lit up
billboards, buses, train stations, banners and social
media, reinforcing our powerful message: No Child
Should Face Hospital Alone.

Our sold-out Sparkle & Shine Carol Concert at The
Dean Church was another seasonal highlight. With
performances from children and young people and
moving stories from parents, it was an emotional,
uplifting evening. In only its second year, the concert
raised more than £15,000 - a huge leap from

£6,000 in 2024 — and we're excited to build on that
momentum in 2026.

No child should
face hospital alone -
especially at Christmas.
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retail — eotG Shop

Our ECHC shop in the RHCYP operates a seven day per week service
thanks to our wonderful staff and volunteers and continues to be a
vital lifeline for children, families and NHS staff.

O,

A

ECHC Merchandise Our Top Four Crisps with a Kick
1,891 items sold | £7.4k Bestsellers Spicy Bikers - 3,412 bags | £903
Coffee

12,511 cups | £23k
355

Coke Bottles
4924 sold \ £76k

Pepsi Max Cans

The Caffeine Count 4786 sold | £3.4k Sandwich of the Year
12,511 coffees poured Milano Salami & Jarlsberg
(worth £23,000) Hot Wheels Baguette — 1,249 sold | £4.9k
1,000 cars zoomed

A clear lunchtime favourite!

®

923 cups of tea brewed off to new homes | £2.4k

The shop is more than a place to grab a coffee or card (though
those do come in very handy!), it’s also a vital fundraiser for
ECHC, with every penny of profit going back into supporting
children and families in hospital.

\

Thanks to its prime atrium spot, strong reputation and famously Ice Cream & Ice Lollies
friendly welcome, footfall and sales have remained buoyant in 8,963 sold | £12.4k

2025. And when families can’t get to us, our weekday trolley
rounds bring snacks,

essentials and small

comforts straight to

the wards.

When the sun shines
(or even when it doesn't),
the freezer delivers.

A huge thank you
to our fantastic
volunteers and loyal
customers for their
continued support.
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Where ouY income comes from

Thanks to the extraordinary generosity of our supporters,
2025 was a terrific year for ECHC.

2028 at a glance

In a difficult fundraising climate, the team
performed strongly, raising £2.38 million to
support children and families through some of
the most challenging moments of hospital life.

We reached more children than ever before,
investing directly in emotional, practical and
wellbeing support that brought comfort,
distraction, joy and reassurance when it was
needed most.

=y

We made a strong start on Our Commitment, our
new 10 year strategy to ensure that no child faces
hospital alone — ending the year in a strong and
secure position that allows us to plan ahead and
expand our reach.

Corporate donations (16%)

Grants from charitable trusts (10%)

Trading activities (3%)

Other income incl. investments (2%)

Y/
%/ Donations from the public (69%)

We are incredibly grateful to everyone
who made this possible. Your support is
changing hospital experiences for children
and families every single day.
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Special shoutouts

ECHC is grateful to every individual, company, family,
charitable trust and community group for their support.
We'd like to acknowledge grants from the City of
Edinburgh Council Connected Communities, Youth Arts
Open Fund, Creative Scotland, the Scottish Government
and The Health Lottery Foundation.

NHAS Lothian

We would like to thank NHS Lothian for many years of
rent-free shop and office space in the RHCYP. We remain
incredibly grateful to all in NHS Lothian who support our
work but especially to Aris Tyrothoulakis, NHSL Service
Director for Women'’s and Children’s Services and all the
Children’s Services team and Allied Health teams, who
provide referrals to our services, make applications to our
grants programme and support, assist and promote our
work more generally. We are proud of the partnership that
we have and grateful to them all.




Get in touch today

hello@echcharity.org
0131 668 4949

£ @echcharity

Scottish charity number SC020862
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